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Natalie (Nata) Godziashvili
Address: 4/6 Melikishvili str, Tbilisi; Georgia

Mobile: +995-577 38 22 33;
E-mail:
Nata.Godziashvili@gmail.com
A skilled professional with more than 20 years of experience in management of complex international, regional and development programs. An individual who enjoys challenging and diverse roles in complex environments.

Background comes from various institutions, including the most recent as the Financial Management and Reporting Consultant for the projects funded by Asian Development Bank. Professional with solid experience in managing regional and municipal development projects including initiation and preparation, tendering and procurement, supervision, financial management, reporting and closeout. Overall, have more than 20 years of work experience included working for the public and private sectors.
PROFESSIONAL EXPERIENCE
Financial Management and Reporting Consultant for ADB Funded Projects; Municipal Development Fund of Georgia – 23.01.2019 till now (Contract type – intermittent)
· Provide direction, management, and leadership in the disbursement, budgeting and financial reporting under ADB Financed projects implemented by MDF. In particular, 
· providing support and guidance in revision of the withdrawal applications, preparation of the disbursement forecasts, monitoring of the budget and preparation of variance analyses between planned and actual uses of funds under the different traches of the Project, risk analyses and mitigation work towards the preparation of annual budget and others.
· Prepare internal and external documents required for the management of funds under ADB funded projects;

· Ensure compliance with required guidelines, policies and procedures as well as agreed covenants and reporting requirements;
· Assistance in contract management and revision of the financial matters of the on-going and upcoming contracts to be signed under project as well as other documents;

· Assistance in management of the contracts signed under Harmonised edition of FIDIC conditions, support procurement unit during the contract negotiations, mitigation work towards the guarantees and other securities, as well as other tasks. 
· Preparation and analyses of the Financial Statements of the Project and etc.

Financial Management and Reporting Consultant for WB Funded Projects; Municipal Development Fund of Georgia – 27.11.2018 – 27.01.2019
· provide the permanent assistance to the Head of Financial Management and Investments Unit. In particular, assist Head of the Unit in providing regular disbursement applications and other applicable financial reports under the WB and SIDA financing. Consultant is responsible for overall assistance and supervision of the Disbursement Officers working under projects financed by WB, keeping Head of Financial Management and Investment Unit of the MDF current and up-to-date on all matters relating to the financial and management matters under the projects.
Head of Financial Management and Investments Unit; Municipal Development Fund of Georgia (web. site - mdf.org.ge) – March, 2008 – 26.11.2018
· Manage Fund development and financial operations, including communication with various government institutions, analysis of the sector investment plans as well as management of the existing projects portfolio.
· Support implementation of investment projects in multiple sectors (Development of Municipal Infrastructure, Water supply and rehabilitation, Urban Transport) by providing Financial, Project Management and Disbursement Assistance, overall operational support, contracts management according to Harmonised edition of FIDIC conditions, procurement unit support and assistance in contract negotiations, securities and  Guarantees, other tasks.

· Implementation and monitoring of  project management, financial management and accounting of the projects: monitoring of subprojects progress, collecting information from project and monitoring officers and preparing the disbursement  short term and long term disbursement  projections and budgets; conducting variance analyses and preparation of corresponding performance reports, preparing semi-annual and quarter disbursement reports to different donors, MOF and other bodies as required; preparing internal papers and correspondence in relation to the project closing dates extensions and reallocation of loan proceeds. Continuous communication with project beneficiaries.
· Providing advices and assistance to other colleagues and management regarding ADB, WB, EIB and other donors policies and guidelines requirements. 
· Manage financial resources of more than 15 projects financed by different donors, including EIB (including project management, budgeting, monitoring, reporting)
· Municipal loans portfolio management; preparation of Municipalities credit worthiness analyses and general assessment of the risk and credit profile of the proposed projects. 

· Manage project external agency relationships.

· Provide support during the annual International audit.

Projects implemented from 2008 – till 27.11.2018:

Funded by EIB:


1) Water Infrastructure Modernisation Project (EUR 40M) 
2) Water Infrastructure Modernisation Project II (EUR 40M & 8M EU Grant) 
3) Georgian Urban Reconstruction and Development (GURAD) FL (EUR 100M) 
Funded by ADB:
4) MFF: Sustainable Urban Transport Investment Program – Tranch 1, 2, 3, 4, 5 (USD 300M)
5) Municipal Services Development Project (Phase 1) (SDR 24,6 M) 

6) Municipal Services Development Project (Phase 2) (SDR 19,3 M)
Funded by WB:
7)  Regional and Municipal Infrastructure Development Project  (SDR 25,5 M)
8) Regional And Municipal Infrastructure Development Project Additional Financing (SDR 7,7 M & USD 33,5 M)
9) Second Regional and Municipal Infrastructure Development Project (IBRD Loan USD 30M and TF Grant 5M)
10) Regional Development Project (USD 60M)

11) Second Regional Development Project  & Second Regional Development Project AF (IDA Credit USD30M, IBRD Loan USD 9M) 
12) Third Regional Development Project (USD 60M)
13) Supporting Sustainable Wastewater Management   (TF Grant USD 9.2M)
Main responsibilities: 

· revision of the Withdrawal Applications prepared by Disbursement Officers, 

· support Disbursement Officers during the application processing with requested clarifications and other requested feedbacks;  

· preparation of the disbursement forecasts, preparation of variance analyses between planned and actual uses of funds under the different Projects,

· preparation of the IFRs and other FM documents under the projects
· uploading and further processing of applications in Client Connection;  

· assistance in contract management of the signed contracts: ensure the contract meets the optimum combination of cost, time and quality during a contract period;

· assistance to Procurement Colleagues during the Contact Negotiations and preparation of contract variations

· make recommendations and other assistance to the Disbursement Officers, Procurement Staff  regarding compliance with WB guidelines and regulations. 

Funded by EU:
14) Special Measure for Support  to Georgia’s IDPs (EURO 41.5M)
15) Emergency Rehabilitation and Construction Project (EUR 2,822,823)

Funded by USAID:

16) Municipal Infrastructure and  IDP Housing Project  (USD52,3M)

Funded by EBRD, SIDA, KFW and others:

several
Consultant of Grants and Finance, Counterpart International 

March 2012 – July, 2012 
FM consulting
· Consulting service related to Grant process: Preparation of  Grants Manual, Grant’s agreements with Implementing partners. 
CFO; REDIX LTD

August 2007 – December 2007

· participate in the processing of existing and future investments projects: preparation of investment plans and proposals, undertaking the needed due diligence, risk analysis and mitigation work towards equity investments and guarantees  
· leading credit and financial due diligence by developing financial models and in general assessing the risk and credit profile of proposed projects, preparation of projects documents; 3) preparation of financial statements and financial projections/models.
Director; Education Project Coordination Center, Education System Strengthening and Realignment Project (WB), March 2006  - August 2007
· Manage Project Center development and operations

· Develop and employ an effective project management structure

· Manage project financial resources

· Manage procurement of goods, works and consultant services

· Manage project external agency relationships

Financial Manager / Chief Accountant; Education Project Coordination Center; Education System Strengthening and Realignment Project (WB), November 2000- March 2006 
· Responsible for Preparing budgets for 8 subcomponents of the project,

· Provide oversees for management of the accounts;

· Performing control on the financial activity, 

· Performing  grant-making process for ensure that program grants meet program objectives and design

· Manage short-term forecasts and long-term planning for the education Project, 

· Preparing reports for WB, Ministry of Education, Ministry of Finance

· Preparing requests for counterpart  (Ministry of Finance) and co-participation funds. 

· Responsible for relations with MOF, WB, Chamber of  Control

· Provide support during the annual International audit.

Accountant / Supervisory Board Assistant; TbilComBank,1997-1999
EDUCATION and Professional trainings
FM and Disbursement under WB financed projects - Training
Almaata, Kazakhstan, April-May 2018

FIDIC International Contract Course
· Management of Claims and the Resolution of Disputes  - Module 2; 27-28 June, 2017

Cornerstone Seminars, Tbilisi, Georgia
· FIDIC claims – Making, Defending and Resolving claims under the FIDIC 1999 Contracts,  18-19 May, 2015

Cornerstone Seminars, Tbilisi, Georgia
Procurement Integrity Training, October 2011

Tetra tech, Tbilisi, Georgia

International Project Finance, May, 2011

Financial Euro Money Training, Paris, France

· Structuring Large scale projects

· Using and Analysing Pro Forma Estimates and Cash flow Models

Seminar on Project Implementation and Administration, June 2009

Asian Development Bank, Tbilisi, Georgia

Capital Budgeting

MOF and US Department of Treasure, June 2008

- Practical Emphasis

Project Management Training 

Setym International, Project programming and control, Montreal, May 21, - June 1, 2007

Strategic Choices for Education Reform

Washington DC, WB, April 16 – April 27, 2007 

Project Management Training

Setym International, Project Budgeting and Cost Control, Montreal, May 29, - June 9, 2006

ACCA  - on-going 
Financial Training Course

International Labour Organization, Financial Planning and Disbursement in WB Projects.,
Italy, Turin, 2001 

Financial Training Course
Training Program in International Accounting Standards (Practical Emphasis) KPMG, Tbilisi, Georgia, 2001

University Degree in Physics, 1989-1995

Georgian State University; Degree with diploma (equivalent to Master).
LANGUAGES 
· Georgian: Native


· Russian: Native


· English: Fluent


COMPUTER SKILLS
LFIS – Loan and Grants financial Information System (ADB)
Client Portal for Disbursement, Client Connection (WB)

MS Office program: Word/Excel/Access/Power Point;  and etc.. 
Internet: Internet Explorer/MS Outlook, Google. 

Accounting software: ORIS ACCOUNTING. 

REFERENCES
Robert Stroehle
Public Sector Division

Transaction Management and Restructuring Directorate

European Investment Bank

Tel: +352 43 79 89 163  

Email: r.stroehle@eib.org
Nicola Bourboulis 
Local Technical Expert (TA)
European Investment Bank
E-mail: nicola.bourboulis@gmail.com
Carina T. Soliman
Project Analyst
Urban Sectors Division (CWUS)
Central and West Asia Department
Asian Development Bank
Manila, Philippines
Tel. No. 632-6345
E-mail: csoliman@adb.org
Djamshid Iriskulov

Financial Accountability and Reporting

Governance ECA

The World Bank

+995-577-346482 (Georgia),
Tbilisi, Georgia

Email: diriskulov@worldbank.org
Nodar Mosashvili
Financial Accountability and Reporting

Governance ECA

The World Bank

+995-322-296-272 or (5252+272)
Mobile: +995-577-507864 (Georgia),

Email: nmosashvili@worldbank.org
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